
 

  SUPERINTENT’S REPORT 

AUGUST 12, 2019  

Successful Opening of the 2019-2020 School Year  

Enrollment by School/Current Attendance:  Blackwell Learning Center – 170/157, ECPS – 

500/478, ECES – 654/620   ECMS – 977/955, ECCHS - 830  

School Resource Officers:  Intergovernmental Agreement with the Elbert County Sheriff’s Office has 

been updated, signed, and submitted to County Attorney Bill Daughtry. Officers are assigned to 

each of our five schools and Director of Security is officed at ECCHS. 

Fire Drills:  State requirement is that schools conduct two fire drills (and submit documentation) 

within the first 30 days of the school year.  The first drill must be conducted in the first 10 days of 

school.   

Bus Transportation:   

 Currently, we are running 34 regular routes and seven special education routes, including 

one to the Rutland Academy in Athens.     

 We have 10 bus monitors—seven on special education buses, one regular route, and two 

floaters 

 At the time we do not have any full-time bus driver substitutes. 

 Lots of driver changes this year.  Fewer delays since opening day have resulted in fewer 

delays and improved efficiency.   

 Two routes look to be overloaded as well as some of our special education routes.  Options 

are being considered including the possibility of another route or two.   

 Kudos to Mark Cartledge, Clint Webb, Jennifer Bufford, Daniel Sides, and all drivers for their 

work!   

Audit Report – Year ending June 30, 2018 

I am pleased to announce that the Financial Review Section of the Georgia Department of 

Education has communicated that there were no findings or questioned costs from our most recent 

audit of the FY 18 fiscal year.  Thank you to CFO Keith Martin, Accounts Payable Coordinator 

Suanne Baker, and Payroll Coordinator Dana Tiller for the fantastic job they do overseeing all the 

financial operations of this school district.   

 

It is with great pride that I also share that moving into the role of Superintendent in June of 2013, 

our district fund balance was at 2.6 million dollars.  On June 30, 2019, we stood just short of $6.5 

million dollars and we remain committed to implementing a fiscally-responsible and transparent 

budget process. 
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Commendation from the Georgia Department of Education 

I am very pleased to announce that the Georgia Department of Education has sent a written 

commendation from the State Director of Special Education Services in recognition of our district’s 

annual event graduation rate for students with disabilities.  They have requested us to share our 

exemplary practices and initiatives with them to share with other school districts across the state.  

Congratulations to all of our teachers and staff who work daily to provide an excellent educational 

experience for each of our special education students in keeping with their individual needs.  

Achievement Targets 

Mrs. Long and Dr. Kurtz will provide a look at the performance data of Elbert County students on 

last spring’s Georgia Milestones ELA tests in grades 3 through high school.  CCRPI and Georgia 

Milestone baseline scores and targets were provided in chart form last spring.  For the sake of time, 

we will present math results at the September work session. 

 

To meet or exceed these targets, CCRPI and Georgia Milestones scores must annually increase by 

three percent of the gap between the baseline year (2018) score and 100. 

Superintendent’s 2019-2020 Action Plan 

The goal areas delineated in my 2019-2020 Action Plan are aligned with the goals established by 

our Board of Education. These include:  Relationship with the Board, Community Relations, Staff 

Relationships, Business and Finance, and Instructional Leadership.  Working toward the 

achievement of each goal is essential to my success as superintendent, as well as to the long-term 

success of Elbert County’s students and staff. Supporting each specific goal area are action items. 

The plan is meant to be dynamic in nature. As such, action items may be modified, altered, deleted, 

replaced, or expanded as additional data is collected or Board direction is provided during 

implementation.  

 

The Action Plan is in direct alignment with the Elbert County School District’s mission, vision and 

core beliefs, and will serve as a guiding document for my work this year. 

Multi-Year Facilities Plan Update 

With the arrival of the new school year, I would like to update the Board next Monday on how I 

propose that our school district officially move forward on preparing its multi-year facilities plan. 

This will involve utilization of a methodology that will provide a short-range and long-range facility 

evaluation of each school district facility.  These evaluations will provide us a very deep look into 

our facility footprint and allow us to project costs and evaluate strategies to maximize effective use 

of our facilities. 

 


